
Treat more patients 
to better care
ProcedurePak® trays, BARRIER® drapes and staff clothing  
– solutions that create a ripple effect



Healthcare professionals deal with a wide range of issues every day. Research conducted 

with 300 hospital managers and head nurses in six European countries has shown that 

healthcare facilities share the same challenges1: 

• Budget restrictions

• Increasing number of procedures

• Increasing day surgery

• Reducing length of hospital stays

• Complex procurement and material management

• Managing procedural costing

• Pressure on O.R. planning

• Lack of skilled resources

• Non-standardised process flows

• Patient safety

Improving efficiencies is key to meeting these challenges.

Overcoming every day challenges in the O.R.
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More resources  
available

Time, effort and  
cost efficiencies

Mölnlycke Health Care can help to  

overcome these challenges with a range  

of services and high-quality products.  

Our unique offer is built around: 

• Procedure specific products

• Training and support

• Lean supply and logistics 

Together, these elements create  cumulative 

time, effort and cost  efficiencies2. This frees 

up more  valuable resources creating new 

efficiencies in turn – and helping you treat 

more  patients to better care.

Products and solutions from Mölnlycke Health 
Care lead to better care for more patients



Custom procedure trays in  general  

save time. But there are more  efficiencies 

to be gained hospital-wide. ProcedurePak® 

is a full service solution that combines high 

 quality, safety-enhancing  products, delivery  

and logistic options and  ongoing training 

and support. ProcedurePak trays offer the 

right products for every intervention. The 

level of customization available to you  

creates efficiencies in a lot of ways, and 

helps your hospital treat more patients to 

better care.

• More than 5000 components to choose 

from, easier to tailor to your exact needs

• Partnership with leading suppliers of 

single-use medical devices, giving you 

access to trusted components  providing 

good value for money

• Ongoing updates of component offer 

makes it easy to keep up with new 

techniques and allows you to make 

changes as your needs evolve

• Exclusive packaging options such as shelf 

boxes and kangaroo pouches

• Access to the full BARRIER® range, 

leading surgical drapes and staff clothing 

brand in Europe

Procedure specific products – ProcedurePak®…

Treat more patients  
to better care
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Mölnlycke Health Care takes a 

 comprehensive approach to  ensuring you 

and your patients’ safety, from component 

validation during  in-process inspections, to 

 packaging, labeling and sterilization of the 

 final product. ProcedurePak also  potentially 

reduces the risk of infection2. With less 

 packages to open there is less risk of aseptic 

 mistakes. And as the patient stay in  

the O.R. is shortened the exposure time is 

reduced. It minimises the risk of  

after care, saving staff and financial resources  

– efficiencies that in the long run enable you  

to treat more patients to better care. 

• Strict quality and regulatory evaluation  

and validation processes to assure 

maximum safety

• State-of-the-art pack assembly  meeting  

all applicable standards

• Advanced IT control systems exclude 

manual transfer of data, ensuring that the 

final product is delivered according to your 

specifications

• Clear labeling, easier administration and 

contents can be checked at a glance

• Full traceability in case of product recalls 

or notification

…ensuring highest safety



 The results from 

      one of the German hospitals 

 participating in the study show 

an 18% increase in number of 

surgeries  achieved by deploying 

 ProcedurePak trays and 

 optimising processes. 

Overtime in the O.R. was  

cut down and patient  

safety improved.

Prof. Michael Greiling, 

German Institute for Workflow 

Management in the Health Care 

Service (IWiG).

The final results from a multi-centre study in 

Europe suggest substantial efficiency gains, 

attributable to ProcedurePak3. The freed-up 

resources from time and cost savings and 

process  optimisation enabled 500 more 

interventions than the year before, meaning 

an increase of 18%. In another hospital, the 

number of  surgeries increased by 37.5%, 

from 40–55 per day. These results were the 

combined effect of time savings, changes in 

processes, and working in two parallel  

O.R.s, enabled by ProcedurePak.

Some of the effects observed following 

ProcedurePak implementation:

• More efficient O.R. utilisation

• Shorter incision-to-closure times

• Working-off of overtime hours

• More focus on the core tasks key to  

peri-operative care

• Quality enhancements as a result of stress 

being reduced and breaks being observed

• Reduction of failure costs

Proven efficiency gains with ProcedurePak

Comparison of total time with and without ProcedurePak trays3 
(11 different types of trays in 2.785 interventions in total) 

Time in minutes
Time saving in order assembly  
and setup for surgical intervention

Internal orders 
and deliveries  

as well as  
external orders

Goods receiving 
through surgical 

department

Order assembly and 
setup for surgical  

intervention

Goods receiving 
through 

purchasing

Invoicing

Without trays With trays
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BARRIER drapes 
Designed for maximum  functionality, 

flexibility and ease-of-use. High quality 

BARRIER drapes are developed to  provide 

an optimal barrier against microbial 

migration4 in all surgical  procedures.

• The BARRIER offer includes both  universal 

and speciality drapes, making it easy 

to find a solution when processes and 

procedures change

• Absorbent materials and unique pouch 

designs provide optimal fluid control5

• Folded to make it possible for one person 

to drape

• A 3-layer packaging system ensures safe 

and easy handling and storage

• BARRIER drapes are available as an 

integrated part of ProcedurePak trays  

and kits

BARRIER Staff clothing 
Creating an effective infection barrier, with 

optimal protection and comfort.  
The BARRIER range of staff clothing  

is developed to ensure both patient  

safety and comfort for healthcare  

professionals.

• BARRIER surgical gowns offer  different 

levels of protection and  comfort for all 

surgical procedures6

• Single-use scrub suits contribute to the 

hospital’s infection control7 

• BARRIER scrub suits are produced in a 

controlled environment from  low-linting 

materials

• Clean air suits create an infection  barrier8 

by reducing the release of skin scales into 

the air

• Surgical masks in different designs provide 

bacterial filtration and splash resistance 

when needed9

• The BARRIER range of headwear is  

available in different materials, styles  

and sizes

Procedure specific products – the BARRIER® range



Customer support is a cornerstone of our  

full service solution. Our team of surgical 

specialists provides daily on-site  training  

and support to hospitals  throughout   

Europe – equivalent to over 70,000 hours 

annually. It is part of why one in every five 

custom procedure trays sold in Europe  

is a ProcedurePak tray10. And why  

ProcedurePak trays are used for more  

than 2.5 million surgical procedures every 

year11. Our clinically experienced personnel 

can help you find opportunities for time and 

financial efficiency gains, allowing you to 

treat more patients to better care.

• Back-office and on-site support and  

advice as needed

• Tray design consultation, finding the very 

best solution to meet your needs in the 

most effective way

• Support during implementation and 

training for proper use of the products, 

ensuring maximum efficiency gains

• Measuring potential time and efficiency 

gains, and offering suggestions for 

improved processes and how to make 

effective use of freed-up resources

• Support in conversions from  multiple-use 

products to BARRIER or to ProcedurePak 

trays and kits 

Training and support

Lean supply and logistics
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By giving special attention to the  distribution 

of ProcedurePak trays and BARRIER 

products we can help you save time and 

resources. Our aim is to ensure that the right 

products are available at the right time with a 

minimum of your resources expended.

• Flexible delivery options to meet your 

procurement and stock management 

needs

• Newly-ordered custom procedure trays 

delivered within 4–5 weeks on average

• Stock reserves protect against shortages 

due to surges in use

• Proactive problem-solving with options 

when component shortages are  anticipated

Treat more patients  
to better care



Procedure specific products

• ProcedurePak is a genuinely  customised 

solution and with the amount and quality  

of component choices available, you’ll 

always have the configurations the way 

you need them

• The entire BARRIER range is designed to 

offer the optimal  combination of protection,  

functionality and comfort

Ensuring highest safety

• All ProcedurePak and BARRIER products 

and their packaging conform to the 

strictest standards, ensuring patient  

and staff safety

Training and support

• The highly qualified Mölnlycke Health 

Care team is always at your disposal for 

support, training, efficiency advice and 

problem-solving

Lean supply and logistics

• Delivery and stockage tailored to your 

needs – so you always have the right 

products available when you need them

Treat more patients to better care

Mölnlycke Health Care is world-leading in single-use surgical  equipment, and we are 

continuously setting standards with a product range that fulfills all the different needs  

in the operating room through our:
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Treat more patients  
to better care

More resources  
available

Time, effort and  
cost efficiencies



Mölnlycke Health Care  
– the full service 
partner you can rely on

Mölnlycke Health Care has been leading the way in 

conversions from multiple to single-use  surgical  

drapes and gowns for more than 35 years.

We have been able to maintain our position as 

 market leader through our customer focused product 

development, high quality products and our skilled  

and knowledgeable personnel.

All Mölnlycke products comply with the applicable 

quality and regulatory standards and carry the  

CE mark.

At Mölnlycke Health Care we have a long-

standing commitment to make our activities 

have as little effect as possible on the 

environment, without compromising the 

efficiency and reliability of our products and 

services.

A sound environmental practice is a priority in 

our production and at our sites around the world.

Mölnlycke Health Care AB, Box 13080, SE-402 53 Göteborg, Sweden.  
T +46 31 722 30 00. F +46 31 722 34 00. www.molnlycke.com

The Mölnlycke Health Care name and logo, ProcedurePak® and BARRIER®  
are registered trademarks of Mölnlycke Health Care AB.  

Copyright (2010) 
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